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òIt does take a core group that 

one way or another will commit 

a body to the table. To some 

extent the individual needs to 

make a personal commitment 

even though there will be a tug 

between the initiative and the 

needs and interest of the 

organization you represent.ó  
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òCan you have a genuine 

collaboration without a group 

decision on everything?  Iõm 

not sure it would have been 

possible for this group because 

it was so ingrained in every-

oneõs view of the work that it 

be done together. It would have 

been hard to do without every-

oneõs input.ó  
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òMoney alone is not 

enoughñyou have to educate 

people on how to use the re-

sources and information.ó   
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òHaving tangible products 

like the vouchers, catalog  

and website can give people 

the sense that this is real. 

Look this is a moving  

productionñhop on!ó    
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òIf this is going to be a state-

wide model at some time, look 

over the city walls. Whatõs 

different out there? Are there 

lessons to be learned as well 

from other communities?ó  

òThe Summit was not really 

so much of a learning 

experienceñbut it had a 

huge value in affirming 

that we were on the right 

trackñit demonstrated 

to others in Boston that 

this was a credible effort.ó
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