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TRAINING THAT “STIC

Revisit topic and
discuss each week
for 2-4 weeks

REVIEW

Conclude initial discussion
with some final tips

TIPS

Read as a group

Post in a common area to refer back to COACH
TE AC H Observations

Feedback
Goal-setting

FOLLOW THESE STEPS TO SUCCESS!

Each training topic is designed to be introduced and

Discussion questions discussed in 15-30 minutes, moving to a new topic every

_Role playing 2-4 weeks. In addition, follow-up coaching, feedback, and

SLaiTinpUkanE EXampics reflection allows the concepts to "stick" with staff, leading

to lasting skill development. Supervisors can read directly

from the cards, paraphrase, or incorporate their own

CONCE pT examples into the concept introduction. The coaching
model/approach can vary depending on staff preference.
All 6 steps are key to the "Training That Sticks" model.

Introduce the concept
to the staff team
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CONCEPT

Trying to lead an activity while being
interrupted consistently can become
frustrating, and is often quite time
consuming.

Sometimes youth are so excited about what
you are saying that they cannot contain their
thoughts! Or sometimes they are having
other emotional reactions and cannot wait
their turn to express their feelings.

Teaching calming strategies that youth can
do when they feel the urge to interrupt can
be helpful, such as taking deep breaths and
focusing on what the speaker is saying as
opposed to what they want to say in
response.

TEACH

1) Model the interrupting behavior with
the group.

Wait for a time when you can talk as a
group. Ask a youth to talk about their day,
then interrupt by talking and/or putting up
your hand enthusiastically (or any other
interrupting behavior you have witnessed).

2) Ask the group what they noticed about
your behavior.

3) Ask the youth who was speaking how
they felt when you interrupted them.

4) Ask the group why you might have
been interrupting, and brainstorm ways
to listen and be patient.

Having youth roleplay and illustrate the
desired behavior is helpful.
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